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Intent 
 
This policy is to ensure that Wheatland Regional Library executive members, managers, and employees 
are aware of what constitutes a conflict and to ensure that appropriate procedures are followed when 
a conflict is perceived or declared. 
 
Scope 
 
This policy applies to all executive members and employees of Wheatland Regional Library. 
 
General Guidelines 
 
Definition 
 
Conflict of Interest refers to any situation or decision in which a board member or employee has a 
personal interest which results in: 

 subjective or biased decision-making and/or 

 a financial or other personal advantage to the individual and his/her immediate family. 

Conflict Situations 

The situations in which a conflict may arise between a person's private interest and public 
responsibility are many and varied. 

The following are examples of conflict but not intended as a comprehensive statement of all conflicts: 

 membership in an interest group seeking to influence policy 
 participation in decision making about an issue when the person has a direct financial or 

personal interest in the outcome 
 ownership of property or shares in a company which will profit from outcomes of decision 

making  
 participation in decision making about an issue affecting the employment, remuneration or 

profit of a spouse, family member, close relation or friend 
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 acceptance of gifts, money, discounts or favours including a benefit to family, friends, or 
associates for doing work that the library pays them to do. The exceptions to this are 
promotional gifts or those of nominal value. 

 use or release of confidential information for personal interests 

 
Procedures 

1. When a Board member perceives that he/she may have a conflict of interest, he/she shall declare 
the conflict PRIOR to discussion of the issue before the Board. The Chair shall rule as to whether 
the declaration constitutes a conflict. If the Chair rules that a conflict exists, the member shall not 
engage in discussion, or vote, and shall be required to withdraw from the meeting for the duration 
of debate. 

2. When a Board member perceives that another member has a conflict of interest which has not 
been declared, the Board member may request the Chair to rule. While the Chair determines 
whether or not a conflict exists, all debate on the issue before the Board will cease. If the Chair 
rules that a conflict exists, the member shall not engage in discussion, or vote, and shall be 
required to withdraw from the meeting for the duration of the debate. 

3. In the event that the Chair has a conflict or perceived conflict the Vice-Chair will fulfill the role of 
investigating and ruling on the conflict. 

4. The Executive Director shall be responsible for implementing and investigating conflicts of interest 
at the employee level. 

5. The Chair shall be responsible for implementing and investigating conflicts of interest of the 
Executive Director. 

 

 


